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Community Mobilization
Fema Clubs
Femina Hip’s Fema Clubs represent the core of our activity and our core audience. The setting up of clubs was initiated 
in 2001 to promote youth leadership, voluntarism, and life skills, and to act as embryos of civil society organizing. Most 
clubs are in secondary schools and Folk Development Colleges (FDCs), but we also have out of school clubs in partner-
ship with civil society organizations. Key activities performed by Fema Clubs include peer education, debates and 
dramas, cleaning the environment and the community, and initiating income generating activities. They foster skills 
such as teamwork, critical thinking, confidence, leadership and activism skills.  Clubs register with Femina Hip and send 
us activity reports. The most active clubs send us reports and photos on the activities they are undertaking. Every year 
we are amazed at just how engaged and creative some of our Fema Club members are. The level of self-organizing has 
risen with the years and many club networks, containing up to 80 clubs, have been set up by the members themselves. 
We now have active networks of Fema Clubs in 8 regions: Mwanza, Dodoma, Kilimanjaro, Iringa, Ruvuma, Rukwa, Dar es 
Salaam and Mtwara. 

Femina Hip has spent much of 2016 reviewing and improving our system for monitoring Fema Clubs. The first signifi-
cant decision we have made is that all schools which receive Fema Magazine will be required to have Fema Clubs at 
their schools. We feel that this is an important step towards increasing the active use of Fema Magazine and therefore 
more effectively bringing about positive behavior change in our audience. Schools have been informed of the change 
and a number of those who didn’t have clubs have now started them.
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The second change has involved a closer linking of our distribution database and SMS system. A large exercise has been 
undertaken to obtain the mobile phone numbers for all heads of schools whose schools receive Fema Magazine, as well as 
those of all Fema Club mentors. By linking their phone numbers to our SMS system, we will be able to more closely 
communicate with all of our schools in the future. We can better monitor the distribution of the magazines and another 
important consequence of this change will be that our system of club reporting will be moved onto the SMS system.

Finally, we have continued to improve on and expand our system of registering new Fema Clubs through our SMS 
system. This has proved to be extremely effective, as our previous procedures for club registration presented a number 
of challenges for rural clubs. At the end of 2016 we had over 1,200 registered Fema Clubs across Tanzania, as well as 
1,271 requests to register new Fema Clubs and become part of the Femina Hip education initiative.

Fema Club Awards for 2016
A number of new awards for our Fema Clubs were introduced in 2016, as a means of incentivizing individual club and club 
network activity. In addition to the national club of the year award, we now also award a best Fema Club for each region of 
mainland Tanzania. We have also added awards for best Fema Club network and best Fema Club network mentor. 

The following is the list of winners in 2016:

•	 Best Fema Club (national) – Kisimiri (Arusha)
•	 Best Fema Club Mentor (national) – Bryson Paul (Ngweli Secondary School, Mwanza)
•	 Best Fema Club Network – Mwanza Federation of Fema Clubs
•	 Best Fema Club Network Mentor – Christopher Mavunde (Dodoma Fema Club Network)

The regional winners were:
•	 Arusha – Ganako •	 Dar es Salaam – St. Anthony •	 Dodoma – Kisasa
•	 Geita – Businda •	 Iringa – Malangali •	 Kagera – Chabalisa
•	 Katavi – Kashaulili •	 Kigoma – Nyakitonto •	 Kilimanjaro – Lyamungo
•	 Lindi – Mnero •	 Mara – Iringo •	 Mbeya – Nzondahaki
•	 Morogoro – Kwiro •	 Mtwara – Ndanda •	 Mwanza – Ngweli
•	 Njombe – Njombe Sec •	 Pwani – Minaki •	 Rukwa – Kipili
•	 Ruvuma – Mahanje •	 Shinyanga – Mangu •	 Simiyu – Maswa
•	 Singida – Ikungi •	 Songwe – Mpemba •	 Tabora – Kazehill
•	 Tanga – Mnyuzi

Field Trips
In 2016, our Community Mobilization staff conducted five major outreach trips. These are summarized below:
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Mwanza Region (Sengerema District and Mwanza City)

This region was chosen for an outreach trip in September because two major club events took place. The first was at 
Ngweli Secondary School in Sengerema District. Ngweli is one of the most active Fema Clubs in Tanzania and has 
previously won best club of the year. They took the initiative and arranged a three-day festival with the theme  
“Does teaching youth about sexual and reproductive health and rights encourage them to have sex?” to which they 
invited a number of other Fema Clubs in Sengerema District as well as Femina Hip staff. The second event was a festival 
organized by the Mwanza Federation of Fema Clubs. This is a large annual event put on by the network there.  
Femina Hip staff were invited and present at both events as guests of honor.

In addition to festival attendance, our Community Mobilization staff visited 12 schools in Sengerema District that  
have Fema Clubs. During those school visits they interacted with 334 female and 338 male Fema Clubbers, answering 
their questions and providing them with feedback and advice on how to improve their club activities.

Finally, our Community Mobilization staff conducted an Active Learning training in Sengerema District for teachers 
from Fema Club schools. The objective of the trainings is to provide club mentors with information about Femina Hip, 
our different media products and how to use them to inform club activities, and advice on how to manage clubs.  
In Sengerema, 21 teachers attended the training, as well as the District Education Officer. The trainings also provide an 
opportunity for teachers in a given district to get to know each other and share experiences, and are used by Femina 
Hip to encourage the formation of district- and regional-level club networks. 

Mbeya Region (Mbeya City and Kyela District)
An outreach trip was conducted in Mbeya Region in November with the goal of introducing our DREAMS-IC project to 
secondary schools, as this is also a project region. In order to introduce the project, our Community Mobilization staff 
visited 20 schools in Mbeya City and 10 schools in Kyela District. Reception to the project was excellent, with both heads 
of school and district authorities promising their support. In addition to the school visits, our Community Mobilization 
staff conducted two Active Learning trainings in Mbeya Region. In total, 30 teachers attended the two trainings.
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Rukwa Region (Nkasi District)

This region was chosen for an outreach trip in September because of a festival that was planned and conducted  
by the Fema Club at Mkangale Secondary School in Namanyere town. The goals of the festival were to encourage  
Fema Clubs in the area to be active, to establish a network of Fema Clubs in the district, to establish new clubs  
in schools that do not have them, and to raise awareness among heads of schools about Fema Clubs and Femina Hip. 
Our Community Mobilization staff attended the festival as guests of honor.

In addition to festival attendance, our Community Mobilization staff visited 16 schools in Nkasi District that have  
Fema Clubs. During those school visits they interacted with 1,113 female and 1,600 male Fema Clubbers, answering 
their questions and providing them with feedback and advice on how to improve their club activities.

Finally, our Community Mobilization staff conducted an Active Learning training in Nkasi District. In total, |15 teachers 
attended the training.

Simiyu Region

An outreach trip was conducted in Simiyu Region in October for the purpose of participating in the National Youth 
Week, organized by the Government of Tanzania to discuss issues relating to youth development in the country.  
Four different symposia were held covering a number of topics of particular importance for youth, in which Femina Hip 
staff and members of our Fema Clubs participated fully. In addition to the symposia attendance, our Community 
Mobilization staff set up a booth which was manned for the duration of the event. At the booth we provided Youth 
Week attendees with information about Femina Hip and our work, and provided free copies of our magazines.  
Over 1,600 people visited our booth including prominent government and political leaders.

In addition to Youth Week attendance, our Community Mobilization staff visited 14 schools in Simiyu Region that have 
Fema Clubs. Furthermore, on the International Day of the Girl Child we facilitated sessions at Bariadi Secondary and 
Primary Schools in collaboration with UNFPA and UNIC. These sessions were conducted with students and teachers with 
the aim of exploring the reasons why young girls drop out of school due to child marriage and teenage pregnancy.

Finally, our Community Mobilization staff conducted an Active Learning training in Simiyu Region. In total, 24 teachers 
attended the training.

Shinyanga Region (Shinyanga Town and Kahama Town)

An outreach trip was conducted in Shinyanga Region in October for the purpose of participating in the  
commemoration of the International Day of the Girl Child, which was organized by the Ministry of Health in  
collaboration with UNFPA. The IDGC activities that Femina Hip was involved with included a girls’ symposium,  
visits to secondary schools, and a high-level meeting.

The other purpose of the Shinyanga trip was to introduce Femina Hip’s DREAMS Innovation Challenge project to heads 
of schools with Fema Clubs. For our DREAMS-IC project, we will be training teachers in 100 secondary schools in 
Shinyanga, Mbeya, and Dar es Salaam on our two-part Girl Power curriculum on sexual and reproductive health and 
rights and economic empowerment. The teachers – who are also Fema clubs mentors – will then conduct the trainings 
with Form 1 girls in their schools, with the aim of preventing them from dropping out of school due to pregnancy and/
or marriage.

In order to introduce the DREAMS-IC project, our Community Mobilization staff visited 14 schools in Shinyanga Town and 
15 in Kahama Town. All of the heads of school were excited about the DREAMS project as a complement to Fema Magazine, 
as a large number of girls in Shinyanga Region drop out of secondary school due to pregnancy and/or marriage.

Finally, our Community Mobilization staff conducted two Active Learning trainings in Shinyanga Region. 
In total, 53 teachers attended the two trainings.
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Festivals
Other outreach events in 2016 included:

•	 �Femina Hip participated in an event at the Barbro Johansson girls’ secondary school in Dar es Salaam around 
the Sustainable Development Goals (SDGs), in particular SDG 5 on Gender Equality, as a part of the Swedish 
foreign ministry’s and the embassy’s First Generation campaign. The event was inaugurated by the Swedish 
ambassador and Femina’s executive director also spoke. The aim of the event was to educate and discuss 
sexual and reproductive health and rights with the students. Femina Hip’s Community Mobilization team led a 
number of sessions with the students around these topics. 

•	 �As a follow-up to the above event, students and teachers at the school were trained on Active Learning and 
how to start, manage, and ensure the sustainability of Fema Clubs. A baseline study was also conducted by 
Femina Hip at six of the Barbro school’s partner schools, to better understand their performance on a number 
of best practices relating to education quality, including the role of corporal punishments as a form of disci-
pline in school. 

•	 �Femina Hip participated in a career fair organized by Restless Development, where we spoke about the work 
we do and opportunities at Femina Hip for internships and volunteering.

•	 �Attendance at the World Menstruation Day event organized by menstrual hygiene management activists from 
Kasole Secrets. Twenty different organizations working on the issues participated. It took place at the Mnazi 
Moja grounds in Dar es Salaam and Femina Hip had an information stand.

•	 �Involvement in the planning and implementation of the International Youth Day festival in Dar es Salaam,  
in collaboration with UNFPA
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Volunteer and Intern Program
In 2016 Femina Hip began a formal Fema volunteer program for current university students. The program was  
designed with two goals in mind: to identify talented youth who have been Fema Clubbers and can contribute to 
Femina Hip’s work, and to provide an opportunity to those youth to gain relevant job experience and training.  
In the first year of this new program, 15 volunteers were brought into the organization for 9 months. Three of the 
volunteers worked in Femina Hip’s print department producing and reviewing content for Fema Magazine,  
while the remaining 12 volunteers worked in the Community Mobilization department visiting secondary schools  
with Fema Clubs in Dar es Salaam. The volunteers were given a one-week training by Femina Hip staff on sexual and 
reproductive health and economic empowerment, as well as Femina Hip’s way of working, values and code of conduct. 
The volunteers were also provided with ongoing mentoring and support for the duration of the program.

In addition to the 15 volunteers, Femina Hip also had 3 university graduates working as full-time interns in 2016.  
These interns worked in the Community Mobilization and Social Media departments, making substantial c 
ontributions to the organization over the course of the year. The internship program provides another opportunity  
for youth to get involved in our work, and will also allow former volunteers to continue to work with us upon  
graduation from university.

Overall the volunteer and intern program was a big success. The volunteers and interns gained a great deal of  
experience and exposure to Femina Hip’s way of working, as well as certificates of work contribution, and both our 
outreach and print departments benefited greatly from their presence. 



25

OUR WORK IN 2016

Sema na Fema – SMS platform
SMS is one of the key mediums of feedback and interaction between Femina Hip and our audience.  
One SMS number is used by all media vehicles at Femina Hip. Our Community Mobilization team has full time staff 
whose role is to answer questions, respond to comments and offer free counseling to youth on different matters 
regarding sexual and reproductive health and rights, gender, economic empowerment and citizen engagement. 
In 2016 a total of 46,210 SMS were received, of which the majority were about sexual and reproductive health. 
During the same period, a total of 41,766 SMS were sent out.

Table 7: Summary of Outreach Outputs

Description Output

Number of Active Learning trainings conducted  8 trainings

Number of Fema Club mentors trained on Femina Hip’s Active Learning methodology 102 Males 52 Females

Number of Femina Hip volunteers trained 9 Males 6 Females

Total number of registered Fema Clubs 1,246 clubs

Number of Active Learning activities conducted by Fema Clubs 216 activities

Number of schools visited by Femina Hip staff 102 secondary schools 3 FDCs

Number of school visits conducted by Femina Hip volunteers 214 school visits

Number of youth reached during school visits 5,147 Males 5,255 Females

Total number of SMS received   46,210

Number of SMS received on sexual and reproductive health issues 9,065

Number of SMS received on economic empowerment issues 302

Number of SMS received on citizen engagement issues 49

Number of SMS referrals to Marie Stopes services 25

Total number of SMS sent 41,766
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MOST SIGNIFICANT  

CHANGE STORY

Anacleti Mpunami – Teacher from Misungwi Secondary School
“My family background influenced me greatly to like youth issues. I grew up in a family where gender based violence 
was normalized. I started to reason from that time on why women are disrespected and undermined in our society. 
Then later on I decided to be a champion for girl’s issues. I was employed as a teacher in 2004, and in 2005 I decided to 
start a Fema Club after reading the magazine and having experience working with SPW before. The vision of the club 
was to empower girls and eliminate bad cultural practices.

Fema magazine equipped me with enough information and inspiration to believe that it is possible to empower girls. 
Our major task in our Fema Club is to spread the message about girls’ rights because in the Sukuma tribe girls are not 
considered as equal to boys. The school I teach at is a mission school, which has bylaws but they are not clear to 
students. I approached the head of school about the idea of starting a Fema Club for establishing discussion about 
various issues including bylaws and how bylaws relate to students. Initially there was skepticism but after some time, 
the head of school accepted the idea.

The club is doing fine with a girls agenda at its core. Now there is more progress in the club, and apart from learning 
about girls’ rights we now engage girls in entrepreneurship activities. We grow potatoes and through farming we teach 
our girls the importance of being involved in entrepreneurship activities and generating their own income. We teach 
them the value chain of potatoes.  We know that at the end these girls will be married and if they are not able to 
support themselves they will end up being abused.”

Caris Renatus Buruma – Student from Malangali Secondary School
“Fema Club has helped me to manage my independent life in school as I joined a boarding secondary school when  
I was very little. The Fema Club taught me leadership and entrepreneurship skills. Through different Fema Club  
activities I learned that I could do something on my own to create the source of income in the future. I asked my  
friend to start a tree farm because that was a common farming activity in our area.

My friend accepted but later on he changed his mind, so we couldn’t proceed with our agreed plan. I never stopped 
wanting to implement my dream. I started to save my pocket money so that I could have the capital to start the  
business. I managed to save some money and I thought I would ask for help from my parents because I believed that 
business was a good idea. It wasn’t clear to my parents as they wanted me to study and not do business. To me that was 
not as big a deal as working to accomplish my dream and I was aware that challenges were there. I was able to get one 
hectare on my own and plant trees. 

Later on my parents understood my vision and that I knew what I was doing. After good results they started to support 
me in my farming activities and now I have two hectares of trees. Additionally, I buy clothes from Dar es Salaam and  
sell them to students in school.”
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MOST SIGNIFICANT  

CHANGE STORIES

Geofrey Makomelo – Student from Zuzu Secondary School
“I joined a Fema Club when I was in Form One back in 2014. I wanted to join the Fema Club after knowing that it is a 
nice platform for growing and learning. From what I learned in the Fema Club, I was able to contest for the position of 
Fema Club chairman. It was a stiff competition as I was contesting with my brother from Form Three. My brother won 
and I was elected to be his assistant. 

When I was in form two I contested again and I won, becoming the chairman of the Fema Club in our school. From my 
leadership I learned many things such as self-awareness and entrepreneurship. Because I was in the puberty period I 
was totally aware of the biological transformations happening to my body and I was able to control them. I learned all 
control techniques from Fema magazine. 

Through the Fema Club I learned to explore opportunities and use them. I now have my small home garden which 
generates enough vegetables. Additionally, the Fema Club has helped me to know the importance of having focus on 
where you want to go in the future.”

Ismael Makowa – Student from Tumbi Secondary School
“I became a Fema Club member after realizing that a Fema Club is a safe space for me and my health. I come from a 
poor family and from that experience I ended up hanging out with a bad group.  My peer group used to drink alcohol, 
and smoke marijuana and cigarettes. I learned from them to do all of those things. 

With time I got addicted, but I never revealed to anyone that I used those dangerous things, especially as I am  
a student. I started to become weak because of the excessive use of drugs. My family started to see changes happening 
to me.  When they asked me about my situation, I used to tell them that I am sick. I used the same approach in school  
as well. I never accepted advice from anyone whether from home or from school. 

The Fema Club mentor was able to convince me and I was able to establish a good friendship with him. I found myself 
trusting him and followed what he was telling me to do.  He is a very friendly man and I never hesitate to talk to him.  
He gave me good advice including to join the Fema Club and to avoid bad groups. I accepted his advice because I knew 
that I was in safe hands. I have now recovered from the bad situation I was in, and I have stopped using marijuana, 
smoking cigarettes, and drinking alcohol because of the Fema Club and our mentor.”
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MOST SIGNIFICANT  

CHANGE STORIES

Kelvin Mhagama – Teacher from Aaron Harris Secondary School
“I used to work as a teacher in Dodoma where my Fema Club was selected to be the best Fema Club in 2009.  
Later on I decided to move to Dar es Salaam where I joined Aaron Harris Secondary School. The moment I joined the 
new school I realized that there was no Fema Club there, so I used my previous experience to persuade students to start 
a Fema Club. Femina and Fema Clubs were not something new to students as most of them had already seen Fema 
magazine. Establishment of the club was therefore a very easy task. 

Initially, we aimed to strengthen the Fema Club in our school. Therefore we started a flower garden, which gave us credit 
in the school community. We were privileged to get the trust of the head of school because of what we did for the school. 
Getting permission to go out of the school as the Fema Club was something easy for us. We decided to visit the Femina 
head office to meet people who we were used to seeing in the magazine; it was exciting and motivating for the students. 

The Fema Club makes significant contributions to its members. It has helped clubbers connect to various networks.  
They were very lucky to meet Leon Erasmi, who is an ex-Fema Clubber but also the president of the Students Organization 
at the University of Dar es Salaam. Leon was able to inspire our students through sharing his Fema Club experiences.  
He also invited Fema Clubbers from my school to visit the University of Dar es Salaam for an academic tour. 

The Fema Club in our school has also created a tourism network by linking up with tourism companies. We were invited 
by one such company to pay a visit to the Southern Sun hotel in Dar es Salaam, where the Fema Clubbers were able to 
learn entrepreneurship skills. It was a special for the clubbers to see things and activities which they take for granted 
that can be turned into business products and services. 

Our Fema Club was also announced to be the best tourism club in the country in 2016! We won this award 
by competing in a competition in which we traveled around the country to discover new tourism opportunities.  
It was announced on national television, and we were awarded a laptop.

At the school, the Fema Club has a garden which grows a variety of vegetables. We are now providing vegetables for 
the school, and the school’s money that was intended to buy vegetables is now being directed to other services.”

Selestino Msigala – Teacher at Matema Beach Secondary School
“I have been interested in youth issues ever since I used to interact with youth through church. When I became a 
teacher I found myself close to youth. I saw students having their own organizations in my school but not a Fema Club.  
I also saw Fema magazines at the school and was interested in its agenda. Through reading the magazine I was able to 
get the insight into how to interact and collaborate with students/youth, and soon ended up having a big group of 
youth who were close and friendly with me. Students have confidence in me and they come to me when they have any 
issue that needs adult advice.”

The school then decided to choose me to be the students’ mentor. This selection was the breakthrough for the  
establishment of the Fema Club in our school. In 2014 our Fema Club was invited to Femina’s Annual Youth Conference 
for the first time as a result of hard work by the students and myself. 

The Fema Club has brought a lot of changes in me. The first big change that came from our club was the establishment 
of a school restaurant. The idea was generated from Fema Club discussion. We wanted to have a restaurant and a 
source of income, and also provide service to people who want to have different meals. 

Additionally through the Fema Club I was able to know my rights and ways to get my rights. Before I stared to involve 
myself with the Fema Club I was scared to face top officials, especially when I had a concern. But Fema magazine 
inspired me and gave me confidence to stand for my rights. I was able to ask for study leave by going to my superiors. 
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MOST SIGNIFICANT  

CHANGE STORIES

Violeth Mushi – Teacher from Kisasa Secondary School
“I used to see Fema magazine come to our school and end up taken to the book store. As I had past experience with 
Fema magazine, I said I must find a way for students to access the magazine and to enjoy its content from the first page 
to the last as I do. Because of the excitement of the magazine and support from the head of school I managed to 
establish a Fema Club in our school.

The Fema Club has taught me the spirit of volunteerism and to realize that volunteerism pays. I always volunteer not 
because I want to be paid back in the end but because of the passion I have.

Through Fema Clubs, clubbers in our school have become so active to the extent of inspiring other students  
to want to be Fema Club members. I always tell the newcomers not to join the club because they want to be called 
‘Fema Clubbers’, but to let their actions speak by themselves and prove that they are a Fema Clubber. Through Fema 
magazine and the Fema Club we have managed to discuss a number of issues, especially reproductive health.  
Students learn and understand how they are supposed to behave.

Fema Clubbers have done away with negative perceptions placed on the Fema club and myself through  
demonstrating good manners in school and performing well in their academic subjects.”

Yusuph Luziga – Teacher at Nzondahaki Secondary School
“The three main agendas of Fema magazine (Health, Civic Engagement and Economic Empowerment) influenced us  
to establish a Fema Club at our school. Initially, we started by volunteering to plant flowers at our school and cleaning 
public places such as market places, bus stations, and hospitals in our community.

Later on we realized that we need to equip youth with entrepreneurship skills for them to be able to support  
themselves once they finish their school studies. Therefore we started to explore opportunities around our school.  
We found irrigation as the best one because there is a river passing close by the school. We also learned from people 
who grow vegetables along the same river but we wanted to be different. We aimed to have a better product and win 
the market. As the Fema Club we reached an agreement that for our products to be sold more easily than the rest,  
we should grow them organically. Organic products sell because they are free from industrial chemicals which  
are harmful to users, and because they can make us a profit. The entire process of growing vegetables involves our 
Fema Clubbers and therefore we equip them with skills which are very valid and useable in their homes.

Because of the Fema Club, I can now persuade many youth and make them active citizens who freely express their 
views without fear. Understanding on the part of students is vital as they can share skills learned at school with their 
fellow youth who are out of school.”
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Femina Hip would like to acknowledge the generous core support we continue to receive from the Swedish  
International Development Cooperation Agency (SIDA). In 2016 we were fortunate to be able to greatly increase our core 
funding with the signing of a new, six-year agreement with the Danish International Development Agency (DANIDA).

In addition to this core funding, we successfully bid for a two-year DREAMS Innovation Challenge grant from the  
United States Office of the Global AIDS Coordinator (OGAC). This was a highly competitive application, for which only  
46 grantees were selected from over 800 proposals. With this funding we will be training 5,000 girls in three regions of 
Tanzania on our Girl Power curriculum, in order to reduce school dropouts due to pregnancy or early marriage.

Other project-based donors in 2016 were: BEST-Dialogue, Marie Stopes, Swiss Contact, and the Barbro Johansson Model Girls’ 
Secondary School. We also received an institutional development grant and technical assistance from Management Sciences for 
Health (MSH) for the PROGRES-SBCC program under the USAID Health Communication Capacity Collaborative (HC3) project.

Femina Hip continues to receive support from the HIP Edutainment Trust in Sweden to develop innovative programming, 
document Femina Hip’s ’evidence base’, gain global exposure and generate pro bono support. The ‘Girl Power’ research project, 
which included a randomized control trial and which pioneered the Femina Hip Girl Power approach, has been a substantial 
investment the past three years. We are now successfully rolling it out with our DREAMS grant. The project has been funded by 
the Norwegian Research Council, the Hewlett Packard Foundation, the Kavli Foundation, and the Norwegian Embassy in Dar es 
Salaam through the Norwegian School of Economics in Bergen, Norway. The project is led by Professor Bertil Tungodden, one  
of the board members of the HIP Edutainment Trust.  The last part of the data collection for the project took place in 2016.
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Femina Hip had a challenging year in 2016. We went through a difficult period of funding, which necessitated 
a reduction in the number of activities we were able to conduct. Despite this challenge, we took the opportunity  
to review and improve on our programs and systems. While our distribution of Fema Magazine has been reduced,  
we are placing a greater emphasis on our Fema Club system and have made great strides in improving how  
we are able to organize and oversee them. This will lead to an overall more effective engagement with and use  
of Fema magazine.

We also did not have as much funding for our radio programming, but were able to pilot an innovative method  
of localized broadcasting that can be rolled out across the country using networks of community radio stations.  
This project has helped us realize that we have a large back catalogue of media content which is still relevant.  
By re-using it in new and interesting ways, we can get even greater value for money.

Despite the dip in funding, our fundraising efforts in 2016 bore fruit and we are now scaling up our activities again.Next 
year we will be producing our Ruka Juu TV entrepreneurship competition, which last aired in 2013, along with additional 
radio programming and an increased print run of Fema magazine. In all, 2017 is shaping up to be a busy year for us!

CONCLUSION AND  

LESSONS LEARNED
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