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WORD FROM OUR FOUNDER
& DIRECTOR
2020 was a challenging year for Femina Hip and the world
at large with COVID-19 framing our reality.
At Femina Hip we managed, however, to turn our focus inward and make this a year of positive transformation.
We re-registered and recreated ourselves as an International NGO, we completed our strategic planning and
we identified a new leadership for the organisation, from within.
After 20 years of building and leading the team it is, therefore, a great pleasure to present this Annual Report 2020.
It is my last one as Executive Director. A new team, a new generation of leaders are now taking over. I hand over with a
light heart as I have great confidence in the change management process we have embarked on and the capabilities
of the new leaders. One of my new challenges as the Chair of the Board of Directors will be to support the all-female
leadership team to enhance their confidence and inspiration, enabling them to take the initiative to new heights
in the decade to come! The ‘Femina Family’ is thriving in Tanzania, and with our trusted partners, another generation
of youth will be nourished to grow, and realise their full potential!
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FEMINA HIP’S INTENTIONS

2020 was a year of transition for Femina Hip as we had to re-register our organisation as an INGO,
recruit a new leadership and we came to the end of our current strategic plan.
Femina Hip considers youth as agents of change who have the potential to become productive people
who improve society. Our intent is that young healthy change-makers make informed decisions for themselves and
encourage others to follow. These young people are leaders and positive role models and are active members
of Fema Clubs, which we see as embryos of change. Youth are engaging in networks of clubs, competing for awards,
and participating in national Fema Club events. A healthy lifestyle movement has emerged where young women and
men take collective action to inspire positive social change within their community.
This strategic phase focused on strengthening Femina Hip’s core agenda areas – sexual and reproductive
health and rights, economic empowerment, and citizen engagement, together with gender and child safeguarding
and protection - and building a movement of youth and teacher/mentors who use their new won life skills
to volunteer, self-organise and promote the ‘Femina Family’ values and agenda.
In January 2020, the Swedish Embassy, our main core donor, commissioned an external evaluation to mark
the end of the funding phase. The evaluation found that
1. Fema Clubbers, both boys and girls, have enhanced knowledge of SRHR, and the powerful feeling
of knowing themselves and their own bodies.
2. The presence of Fema Clubs has led to a reduction in teenage pregnancies, female genital mutilation
(FGM) and early childhood marriage.
3. The strengthening of the economic empowerment agenda has led to a shift in thinking among the youth;
giving them a feeling that they can be self-employed later in life.
4. Networks of Fema Clubs and mentors have been created at district, regional, zonal, and national level.
5. There is still some work to be done in getting students to engage in negotiating with local leaders
and influencing change in their communities.
After having celebrated 20 years of operations in 2019, 2020 was a year of organisational, leadership
and strategic change.

•
•
•
•

The government of Tanzania introduced new regulations for the registration of NGOs and Femina Hip
went through a re-registration process as an INGO.
The COVID-19 pandemic influenced Femina Hip’s way of working as did the national elections
that took place in October 2020.
We developed a new five-year strategic plan (2021-25), and
We initiated a leadership transition.
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COVID-19 RESPONSE

In response to the initial COVID-19 pandemic Tanzanian secondary schools were closed between 17th March - 29th June1.
Staff worked from home from the end of March until early August. Programming was affected by the pandemic.
When schools returned their focus was on students catching up academically, and a presidential election was about
to take place, so Femina Hip decided not to conduct outreach activities for the remainder of 2020, with the exception of
an in-school research project that was undertaken in September and October 2020.
During the school closures, Femina Hip quickly altered how we communicated with our audience, by digitising content
and communicating primarily online, through Femina Hip’s social media accounts and SMS platform.
Femina Hip’s COVID-19 Champions campaign was set up to promote youth voice and action during the COVID-19
pandemic. The aim was to show young people stepping up as leaders and role models, encouraging their peers
to take responsibility and become COVID-19 Champions in their own communities. This was conducted in partnership
with our core donors the Swedish and Danish Embassies and UNICEF.
Fourteen young people affiliated to Femina Hip and other youth organisations in Tanzania - seven females
and seven males - formed the COVID-19 Champions team. They used social media platforms, message-based apps
and episodes of Fema Radio Show to ask young people to protect themselves and others, and to share facts
that support young people to keep safe. Weekly challenges with prizes and awards were given to encourage
audience participation and creative activities in local communities.
The hashtag #Covid19ChampionsTz became popular online. The total social media reach was 539,531.
The radio shows were broadcast on national station, Clouds FM and 10 local FM radio stations that had a daily
listenership of 21,259,000.
Fema magazine issue 56 was designed to give information about the COVID-19 pandemic. However, it was
influenced by the Government’s changing position. In the last week of June, just before the scheduled print date,
the Government’s position and national guidelines changed. The messaging that had been designed was not
compliant with the Government’s directives. We had to make the difficult decision to stop printing and distribution.
Some of the content was repurposed for posting on social media, whilst a few articles were reviewed and
improved for inclusion in the following issue of Fema magazine.

1

Universities and Forms 5 and 6 returned on 1st June 2020.
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CHRISTOPHER MAVUNDE’S STORY OF CHANGE
National Fema Club Mentors’ Network (43).
I started as a Fema Club mentor in 2008, here at City Secondary School in Dodoma. One day, one of
our fellow mentors asked, if students meet their peers at Femina Hip’s Youth Conference, why don’t we as mentors
meet to discuss various matters related to our mentorship work as well as other social issues? The idea was
accepted, and we held our first meeting in Dodoma in 2016 attended by over 50 mentors.
The meeting was the birth of the National Fema Club Mentors Network. After it, we started attracting other
mentors. I think it also inspired activation and growth of some dormant and small district and regional networks.
Some mentors who were not in networks started to join or create their regional and zonal ones which eventually
led to the formation of the national one. The national mentors network starts at district level, then the top district
leaders become regional network leaders. Then there are zonal leaders who link the regional ones, then comes
the top level, the national one.
We work and learn on the basis of Femina Hip’s agendas, ‘Cheza Salama, Sema Tenda and Ruka Juu’.
Due to the coronavirus pandemic, we found ourselves accountable to volunteer as mentors who always
preach volunteerism to our students and others. We decided to implement the Sema Tenda agenda.
The schools were closed, we could not involve our students. At the end of March, in our WhatsApp group,
our chairperson had the idea to fundraise among ourselves by contributing whatever small amount we have
and offer something to the community. We agreed that every one of us should contribute at least Tsh 2,000 and
we set the deadline of 30th April. It was the responsibility of regional leaders to communicate the information to
their respective groups. In the end, every region and zone reported on the amount they managed to collect,
the collected money from around 450 mentors was handed to our national treasurer/accountant and it
amounted to Tsh 1,085,000.
After the collection, we approached the Ministry of Health on how we could submit our contribution.
Our aim was to do that through the responsible Minister, Hon. Ummy Mwalimu but we were unable due to her
tight schedule. We were advised to buy essentials instead of keeping it as cash. These essentials included face
masks and hand sanitisers. We spent Tsh 1,035,000 on the essentials, 300 face masks that cost Tsh 750,000 and
15 litres of sanitiser that cost Tsh 285,000 and the remaining 50,000 was spent on media coverage. Our effort
and donation were reported in Mwananchi newspaper on 21st May 2020. Five of us, four from the Dodoma
regional network because we are close to the offices and one from Biharamulo, Kagera, who is the national
treasurer/accountant successfully represented the rest to present the essentials to Dodoma regional hospital,
where they were received by the Senior Regional Doctor (mganga mkuu mfawidhi wa mkoa).
They appreciated our effort, and they recognise the work that we as mentors, Fema clubbers and
Femina Hip at large undertake. They congratulated us for the good work of making youth responsible and
patriotic. They said that they have been seeing Fema clubbers on social media doing a lot like doing
voluntary work in health centres or hospitals, donating blood, or helping the needy with items like soap,
etc. We also received praise from different people on social media, including those at Femina Hip who said
they are proud of that, others said that there is no other NGO that does better than Femina Hip and its
Fema Clubs, because we practice what we preach.
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FEMINA HIP’S INTERVENTIONS

EDUTAINMENT
Fema Magazine
96,250 copies were distributed every quarter to secondary schools, Folk Development Colleges,
vocational schools, and NGOs across Tanzania2.
The 60-page Fema magazine includes sections on sexual and reproductive health, economic empowerment,
and citizen engagement with a gender perspective, and plenty of youth voices.

Fema 54 January/March 2020 — Connectivity
Content included

• A cover story of female social media influencers on the pros and cons of social media
• Hoza, a Fema Clubber from Tanga Technical School who invented a device that boosts
the mobile phone network in areas of poor reception

• Online safety
• Online businesses
• Bullying on social media
• Cyber law
• The U-Report network
• Recommendations from the Children & Young People’s Agenda
Fema 55 April/June 2020 — Mental Health
Content included

• Michael Baruti, an advocate of men’s mental health
• The only female clinical psychologist at Muhimbili National Hospital
• The emotions of relationships
• Different types of mental illness
• A two-page spread on COVID-19, its transmission, symptoms, and prevention measures.
Magazine distribution was disrupted by school closures. The content was repurposed
for social media and then distributed once schools reopened.

Fema 56 July/September 2020 — COVID-19
Produced but not printed or distributed

Fema 57 October/December 2020 — Economic Empowerment
Content included

• A cover story featuring young entrepreneur Irene Haule, a single mother
•
•
•
•

2

of two children
The benefits of economic independence for women
Risk in business
Budgeting
Tips on surviving tough times in business

Each school receives a box of 40 copies. In each district 5 copies are distributed to local government officials.
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FEMINA HIP’S INTERVENTIONS

Fema Radio Show
Season 13: Sexual and Reproductive Health. 13 episodes.
Aired on Clouds FM, Boma, Nuru, Dodoma,
Jogoo, Kyela, Highland, Mpanda, Kahama,
Sengerema and Fadhila FM, Femina Hip’s YouTube
channel, Boresha online and Audiomack
between 2nd April - 29th August. Daily reach of
these stations is 21,259,000 people.
Content included

• Cross-generational relationships
• Peer pressure
• Hygiene and genital infections
• COVID-19 precautions.

Social Media
Facebook, Instagram, Twitter, WhatsApp, and YouTube.
We use social media to promote and reinforce content, to increase audience engagement and enhance conversation.
Fema Club networks have set up their own social media pages and Fema Club mentors have their own Facebook page.
These are windows into the worlds of the Fema Clubs, enabling mentors to communicate and share with each other, as
well as for Femina Hip to monitor activity and to communicate with mentors.
The Power Talk Forum3 is led by
the Girl and Boy Power teams and provides
an active online learning opportunity
for individuals of both sexes. Six sessions of
discussions were facilitated with a special
guest for each.
Topics include mental health, sexual
harassment on the internet, savings and
investment, and COVID-19, mirroring
the Fema magazine issues where possible,
and providing important health protection
information whilst schools were closed.

3 Formerly the Nguvu ya Binti Girl Power Forum
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FEMINA HIP’S INTERVENTIONS

Sema na Fema (SMS)
75,411 incoming SMS and replied with 59,230 outgoing SMS.
SMS was originally developed as a platform for collecting feedback and providing information.
It now serves as the central means through which our Community Mobilisation team interacts with teacher/mentors,
networks, and youth. The COVID-19 pandemic made the platform essential as a tool for
1. Identifying issues that needed a communication intervention. We reached out to all mentors asking them to
tell us what they would like us to talk about and what they were hearing in their communities. Responses were
coded, summarised, and used in message development and decision making. Panic, myths, and conspiracy
theories dominated with questions about how to cope, survive and recover from the pandemic.
2. Receiving and answering audience questions, ranging from facts about the virus to its social and economic
impact. Our answers referenced information from the World Health Organisation and the Ministry of Health,
Community Development, Gender, Elderly and Children. Our responses advised those who asked
questions but also informed the production of subsequent issues of Fema magazine.

Children & Young People’s Agenda
A partnership with the Swedish and Danish Embassies, together with UNICEF, aimed to educate
and engage with children and young people on their rights and responsibilities as part of the 30th Anniversary
of the UN Convention on the Rights of the Child.
In collaboration with other youth organisations (such as Junior Councils of the United Republic of Tanzania (JCURT)
from key regions, NGOs and CSOs, and YUNA) and the multi-channel platform U-Report, Youth Champions from
Femina Hip brought together children and young people from across the country to share their views and aspirations
on a range of issues such as education, economic empowerment, poverty reduction, citizen engagement,
maternal and child health and nutrition.
35,000 young people made recommendations that informed a Children & Young People’s Agenda which
was launched on World Children’s Day in November 2019. A Youth Summit held on 31st January 2020 was
attended by 120 children, 62 teachers and 58 representatives of youth organisations.
Education, maternal and child health, and economic empowerment were selected as priority pledges that
will be taken forward through grassroots advocacy in 2021.
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FEMINA HIP’S INTERVENTIONS

The Red Agenda
The Red Agenda is Femina Hip’s strategy for raising awareness on Menstrual Hygiene Management (MHM),
launched in 2017. It is run by the Femina Hip Girl Power team, a group of young women who have received training
on sexual and reproductive health and rights, and youth leadership with funding from the Global Fund for Women
and training and mentoring from Akili Dada (Kenya).
They trained 4 and mentored 20 young women leaders and 10 teachers from 10 secondary schools in Dar es Salaam,
Pwani and Dodoma, who had been chosen by their Fema Club to represent their school.
The young women leaders mapped out issues around MHM in their schools, identified one key problem they
wanted to act on and developed an actionable plan.
Every participating school now has introduced

•
•
•
•
•
•

changing rooms for menstruating girls
dustbins for used sanitary pads
water in the toilets (either running or in buckets)
disposable emergency pads
emergency sanitary pads for sale at Tsh 200 each in order to help sustainability
all schools are at different stages of incinerator construction.

Femina Hip negotiated with UNFPA to provide funding for a further MHM project.
In 2019, this project was successfully rolled out in Dodoma and Kagera to 60 secondary school girls
and 30 teachers, together with piloting a training for 14 boys and a life skills and gender training to 180 teachers
and 15 District Council officials in Kagera. The results included changing rooms, dustbins, incinerators, emergency
skirts, reusable cloth pads and general education on MHM to school communities and beyond. In 2020, training to
15 girls and 15 teachers from different schools in Mara was undertaken, together with an orientation for
14 boy students on how to take supportive roles to help girls during menstruation in their communities.
Schools closed just after the initial training and due to a funder deadline for the spending of funds this project was
uncompleted. Despite this, some schools went ahead and implemented their projects.

4

The young women leaders were trained on menstrual hygiene management, project management, economic empowerment, 		
leadership, emotional intelligence and feminism.
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FEMINA HIP’S INTERVENTIONS

CLUBS & NETWORKS
2,366 clubs.
Fema Clubs are the focus of activity and a huge platform of reach, interaction and self-organising.
In spite of secondary schools being closed for three months due to COVID-19, 61.5% of Fema Clubs (1,456)
submitted reports during 2020 through SurveyMonkey, an online data collection and analysis tool.
Fema Club activities in percentages include
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Discuss Fema magazine
Cleaning the environment
Other discussions
Peer education
Sports
Debate
Agriculture
Graduations
Arts
Volunteering in the community
Introduction of new Fema clubs
Entrepreneurship
Blood donation
Fema clubs festivals
Study tours
Livestock keeping
Research

The clubs foster key life skills such as teamwork, volunteerism, leadership, peer education, critical thinking, confidence,
and activism. They are the focus of Femina Hip’s activity, the secondary school students and Club members being
our core audience. Started in 2002, we see Fema Clubs as the seeds of civil society organising. Fema clubbers want
to become part of the ‘Femina Family’, which is bigger than themselves and their community. This is about their identity,
an adherence to a set of core values, a way of seeing the world, embracing the idea of change and growth.
The clubs tap into a positive feedback loop that is discussed under the section on the social value Femina Hip creates.
But an explicit incentive scheme also exists with students accessing opportunities to

•
•
•
•

participate in the annual Youth Conference
receive certificates
see themselves in Fema magazine
become volunteers with the Femina Hip team.

Fema Club mentors and students continue to impress with their motivation, engagement, and spirit of volunteerism.
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FEMINA HIP’S INTERVENTIONS

The National Examination Council of Tanzania recognises the significance of Femina Hip by including questions
in exams that reference Femina Hip’s youth products and lessons. Femina Hip is referenced in a grade 5 Kiswahili school
curriculum book indicating that the impact of the movement is seen and appreciated by the authorities.
Examples of Fema Club activities include
1. Jaila Fema Club from Kilindi DC in Tanga has established a vegetable garden, providing a dividend
of Tsh 3,000 to every form four clubber.
2. Rubondo Fema Club from Biharamulo MC in Kagera helped vulnerable students by providing them
with basic necessities and teaching them entrepreneurship skills.
3. Muhunga Fema Club from Kasulu TC in Kigoma raised Tsh 50,000 to manufacture 5,000 bricks,
expecting to sell the bricks and earn Tsh 500,000.
4. Wigamba Fema Club from Mbeya City Council raised awareness on the impact of early pregnancies and
reported cases dropping from 8 pregnancies in 2019 to 2 pregnancies in 2020.
5. 363 Fema Clubs [25%] have donated blood to the national blood bank through Red Cross and
other blood donation initiatives.
6. Kipaumbele Fema Club from Nachingwea DC in Lindi has officially been recognised by the school administration
receiving permits to undertake study tours. The club has already been to Radio Nachingwea and Lindi airport.
7. Mkangale Fema Club from Nkasi DC in Rukwa has made two furnaces for bricks that contain 10,000 bricks.
These will generate income for the club.
8. Litembo Fema Club from Mbinga DC in Ruvuma region has been a winner twice in the compete and win section
in Fema magazine. This has motivated and encouraged clubbers to be even more active.

Fema Club Networks
The level of self-organising by Fema Club mentors and students has steadily risen with them setting up
60 different networks at the district, regional, zonal, and national levels. Some of these networks contain up
to 80 clubs and more than 80% of Fema Clubs are part of a network.
Examples of successful networks include

•
•
•

Dar es Salaam Fema Club network discusses academic topics and entrepreneurship ’through
the mentors’ WhatsApp group.
Bunda TC Fema Club network has encouraged the establishment of one new Fema Club
from Nui secondary school.
Arusha Fema Club network has successfully promoted festivals and graduations in schools
and districts.
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FEMINA HIP’S INTERVENTIONS

TRAININGS, MEETINGS & CONFERENCES
Annual Youth Conference: The world in your hands, playing safe digitally
161 guests (Fema clubbers (students) and teacher/mentors from every region, donor representatives (Swedish Embassy,
Danish Embassy, UNICEF), partners and stakeholders and current Femina Hip staff and Board members).
Femina Hip hosts an annual Youth Conference in Dar es Salaam, focused on a different theme to guide discussions,
learning, and sharing, as well as setting the agenda for when the participants go back to their clubs in the regions.
Complementing issue 54 of Fema magazine on connectivity relating to the internet, blogging and social media,
the Youth Conference took students and mentors into the digital world, helping them to navigate and stay safe online.
Learning sessions were held on social media, using theatre in education, counselling, mental health,
economic empowerment, menstrual hygiene management, children’s rights, and responsibilities.
Mentors changed their attitude toward corporal punishment after training sessions on child safeguarding
and protection, alternative forms of discipline, economic empowerment, citizen engagement, gender, and
gender-based violence.
A key part of Femina Hip’s incentive scheme is the awarding of prizes for Best Club Nationwide,
Best Mentor Nationwide, Best Club (in each region) and Best Fema Clubs Network.
The winners were featured in Fema magazine.
An immediate result of the Youth Conference was that mentors that attended engaged more in
the ‘Mentors Facebook Group’ than before.
January 26 – February 01, 2020 @ SeaScape Hotel, Mbezi Beach in Dar es Salaam.
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FEMINA HIP’S INTERVENTIONS

Girl Power Training (Nguvu ya Binti)5
The Girl Power training is all about keeping girls in school. It is delivered by trained teacher/mentors through
two sets of modules. The first, ‘protect your life’ (Linda Maisha Yako) is about body changes, menstruation, gender-based
violence and sexual and reproductive health. The second is ‘build your life’ (Jenga Maisha Yako) about economic
empowerment, financial education, and business start-up. The programme takes four months to deliver with a lesson
every week and a certification ceremony at the end.
The first roll out of this initiative, funded by the PEPFAR DREAMS-IC programme resulted in a 99.35% retention rate.
A further roll out has been supported by Irish Aid and our core donors. Femina Hip contributed to a consortium of NGOs
including Amref Health Africa, Benjamin Mkapa Foundation and Kivulini, set up to strengthen the health system in
Mwanza to tackle maternal mortality. In the second phase, the initiative, Ustawi wa Mwanamke, was managed
by Amref Health Africa and aimed to deepen the support of local communities.
The Girl Power training programme first phase was delivered in 18 secondary schools and 2 Folk Development Colleges
to 2,086 girls (the target was 1,830) in two districts, Misungwi and Sengerema in Mwanza region.
The second phase saw roll out in the remaining schools with active Fema Clubs in the two districts in Mwanza.
2,133 form one girl students from 24 secondary schools (15 in Misungwi and 9 in Sengerema) were trained
by 45 teachers (trained as TOTs) on the Girl Power training (‘protect your life’ – SRHR).
A further 2,901 girls in 18 secondary schools took part in the Big Sister/Little Sister peer to peer mentorship program
(904 Big Sisters/1,997 Little Sisters).
Because of COVID-19 and school closures, training for the ‘build your life’ economic empowerment module
was cancelled, and the Big Sister/Little Sister mentoring terminated. Due to contractual arrangements with Irish Aid,
it was agreed after discussion that activities would not resume when schools reopened.
A final evaluation of the initiative in Mwanza showed a 10% increase in knowledge about sexual and reproductive
health and rights, gender equality and gender-based violence; a 12% increase in the number of girls who have positive
attitudes towards using modern contraceptive methods and practicing safe sex and a 9% increase in participants
that view gender-based violence as unacceptable.

Re-defining SRHR CSE, gender methods and vocabulary
In 2019 HIP Edutainment successfully bid for seed funding from the Swedish Institute for Femina Hip staff to
be trained on SRHR and reflect on sensitive concepts, words, and expressions in the process oriented approach (PoA).
This is of vital importance for our sexuality education and life skills work going forward.
In 2020, a further grant was awarded for a two-year programme to redefine the vocabulary and methods used
in comprehensive sexuality education to better suit the moral and political landscape in Tanzania and to build a cadre
of Master Trainers in comprehensive sexuality education and gender.
Two separate five-day workshops for 40 people took place focusing on the personal process of understanding sexuality,
gender, values, and approaches in comprehensive sexuality education.
In 2021, knowledge, methods and approaches will be deepened through further training for 20 of the participants.
A final version of vocabulary and methods will be agreed upon and 16 participants will undertake final training in
methods and in-depth facilitation skills to enable them to become competent Master Trainers.

5

The Femina Hip Girl Power training programme was originally developed as a result of a randomised control trial in 80 Tanzanian
secondary schools, conducted by the Norwegian School of Economics (NHH). It revealed that when girls are taught life skills & educated 		
about financial literacy and business start-up, they are better equipped to embark on a journey to financial independence. They gain agency
over their SRHR & make decisions that enhance educational and business opportunities. Increased economic opportunity motivates girls
to delay pregnancy and prioritise their education [WIDER, Reducing early pregnancy in low-income countries, 2017].
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TEACHER/MENTOR’S STORY OF CHANGE
I am a 40-year-old teacher (name withheld by request) in Mbeya and a Fema Club mentor since
2015 when I was appointed by the head of school as students’ guardian/matron. Femina Hip through its
Fema magazine, Girl Power training manuals (Linda Maisha Yako and Jenga Maisha Yako) and various
pieces of training opened my eyes, especially on gender-based violence matters. I had been mistreated
by my husband, but I was not aware that what I was going through was GBV.
When I was in form four, I got impregnated by him, I could not pass my exams. I gave birth to twins
and eventually, we got married. I told my husband that I wanted to go back to school, he agreed,
and I resat my form four exams, then went onto form five and six. My husband was the one covering
my education costs up to university. In 2012, I was employed, he started to behave like he is the one
who has the final say about my salary. I was not free, and I could not benefit from my monthly salary,
he was taking all of it. As I kept reading various topics in Fema magazine, I realised that I was being
treated unjustly. One scenario was when I received my salary and bought some items for the children.
He was very frustrated, he hit me to the extent that I had to be hospitalised.
Fema magazine articles taught me self-awareness. Also, after reading Linda Maisha Yako and
Jenga Maisha Yako, I learnt life skills, I learned even how to generate income beside my salary.
One issue of Fema magazine talked about breaking free, there was a question, “what violent act do
you remember that has been done to you since you were born?” I recalled the beatings which were
like a normal routine since I got married. I was forced to see being beaten as normal by society,
with people claiming that as he paid for my studies, I had to tolerate it. Another scenario was when
I was beaten, I went to the hospital, a regional hospital but I was refused treatment until I begged
them so much. I could not report the assaults because in our tribe, reporting your husband
to the police is like signing your divorce papers and I did not want to divorce.
Fema magazine has enabled me to know my rights. I now talk to different people to see if I can be
assisted on how to solve this kind of GBV from my husband and I have started to use my own salary,
instead of my husband spending it.
I read some articles and see people are free to do what they want as long as they do not break
laws, they do things to help society. I get motivated and ask myself, “why me?”
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FEMINA HIP’S IMPACT OVER TIME
(2015-2018)
Femina Hip has been part of a longitudinal study commissioned by the Swedish Embassy/Sida (2015 - 2018),
conducted by Dr. McAlpine that aggregates the return from Sida’s investment in civil society in Tanzania.
This section of our Annual Report is a synthesis of aspects of this study; describing how Femina Hip’s context,
intention, assumptions and impacts have evolved since 20156. What is reported here is the findings of the study and
not Femina Hip’s impact in totality. For example, we consider ourselves to have achieved wide impact in the form
of the club and network creation, but this was not reported in the Sida study and thus we do not include it here.
The Sida study is underpinned by a meta-integral framework that seeks to understand the change in individuals’
self- concept, “deep impact”; change in individuals’ observable behaviour, “clear impact”; change in the techno, political
and socio-economic system in which the Tanzanian Government operates, “high impact”; and changes in people’s
relationships, “wide impact”.
Fig 1. The meta-integral framework for impact.
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Duty-bearers accept & enact their duties
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A consistent intent.
The main concern that unites all of Sida’s partners is how to promote prosocial values, healthy behaviours, and actions
that benefit others. Their vision is a just and equitable society that is peaceful, protective, and participative.
Of particular concern to three partners (Save the Children, Children’s Dignity Forum and Femina Hip) is that children
contribute to social and economic development; that they are able to contribute to decisions in the home; and are able
to advocate for themselves because they are authors of their own lives.
These partners envisage a gender equal society, characterised by confident girls and women who access their latent
economic, social and political powers, and participate as equals in their homes, schools, workplaces, communities
and in national development.
This vision requires a resourced education system, the prevalence of the rule of Law, and the protection
of human rights so that everyone gets the chance to thrive.

6

A 2019 analysis was not conducted because Sida was already in its planning process for the next strategic plan period.
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FEMINA HIP’S IMPACT OVER TIME
(2015-2018)
Making assumptions that are only partially valid.
In 2015, Sida’s partners implicitly assumed five things.
1. A safe environment exists for people to pressure for change
2. Social change takes time and interventions need to stick around if they are to achieve real impacts
3. Participants will go onto act for the benefit of others
4. Bonding ties and ‘social capital’ are built when people come together; and
5. A collective voice from citizens and civil society puts pressure on the Government.
They assumed that a virtuous cycle is created where participants go on to act for the benefit of others. Partners who
work with young people are clear that their efforts have an inter-generational impact; and thus, the real change is seen
over decades as youth go on and champion the work, the messages and act as role models for others.
“Young people are nurtured into change-makers who then act for the benefit of
themselves, their peers and the community.” (Femina Hip, 2015).

As the context in which they operated became more uncertain, partners began to clarify the preconditions for
successful advocacy and the manifestation of public agency. They argued that proactive advocacy requires an organised
and vibrant civil society; free media; evidence, knowledge, a collective voice and practical action; and government
openness. As a result of changing Government development strategies, many of these preconditions no longer exist.
There is increasing recognition that the time has come to experiment in order to demonstrate real added value.
Section 8 of this report on lessons learnt describes how Femina Hip has approached this; the lessons learnt and
how we will continue to apply these lessons and to innovate in our next strategic plan.

Impacts over time.
Femina Hip was notable amongst Sida’s partners for consistently reporting ‘deep’ and ‘clear impacts’ that reveal change
individuals’ sense of self and in their behaviour. Femina Hip had less impact in the domain of collective relationships,
“wide impact”; and even less in the domain of “high impact” of institutional functioning. At the end of this Annual Report,
we explain how Femina Hip plans to increase the scope of its outcomes under its new strategic plan to have a greater
impact in those domains.
Table 1. Femina’s impacts over time.
Year

Deep impact

Clear impact

Wide impact

2015

Individuals
transform

Individuals model healthy
behaviours to others.
I am learning the skills to
become a change agent.
I am generating income.
I am a champion.

We come together as young
people.

2016

I know I can
be an agent for
change. I am aware,
informed and
inspired and I have
agency. Confidence,
knowledge and skills
give me agency.

I defy stereotypes.

2017

2018

Change-makers act and
people’s quality of life
improves.
I am a role model who wants
to get involved.
I expand my business and
have more money.

The seeds of self-organisation
and collective action are sown.

Citizens are responsible a
nd behave civically.
Girls stand up for themselves.
Young people start a business
or income generating activity
and overcome struggles.

Fora created for children
and youth to connect, learn,
and speak for themselves.

High impact

Investment in services
for young people and girls.
Central government
indicates that it is listening
and is making investments
in services for citizens.
Learning outcomes improve.
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(2015-2018)
2015: Individuals transform
Individuals report that their confidence has grown as a result of their involvement with Femina Hip. They self-identify as
being part of something bigger than themselves, the ‘Femina Family’; and believe in their own agency. Young people are
now able to say ‘no’ when approached for sex; and are serious about their studies. They say that they are making their
dreams come true. Individuals talk of developing a strong empathy for others that manifests in an altruistic mindset.
“I believe that now I can talk to anyone regardless of their level and status in the community” (Femina Hip, 2015).
“I have this feeling that nobody should be left out in the community. I should not think about my own life but
also about others who are behind. Is there anything that can be done for them?” (Femina Hip, 2015).

2015: Individuals model healthy behaviours to others.
Individuals learn the life skills that are needed to become a change agent. Femina Hip’s focus on creating
opportunities for self-development reveal themselves in the array of new life skills that their young participants develop.
Members of Fema Clubs manage their operations and demonstrate complex leadership skills that include the art of
persuasion, public speaking, multi-tasking, project planning, problem solving, and fundraising.
Individuals generate income. Fema Club members interact with corporations to raise money for their club network.
This requires them to “develop proposals, identify potential partners and ... fundraise” (Femina Hip, 2015).
Young people and teachers who have experienced the work of Femina Hip become ‘champions’ for the cause; either by
expanding their engagement, going on to create their own initiatives, or speaking up publicly about issues facing young
people. They often volunteer their time and use their talents in service to Femina Hip’s activities.

2015: We come together as young people.
Graduates of Fema Clubs set up new networks to encourage and support other schools to set up Fema Clubs,
catalysing a wider youth movement.

2016, 2017 and 2018: Individuals become agents for change.
Individuals become confident, aware, informed, skilled and inspired as they develop agency. Individuals possess
a sense of self-efficacy that takes the form of self-belief, confidence and hope; a motivation to volunteer and to make
a positive impact on others.
“I take every opportunity to develop my talents and leadership skills. I am now the secretary of the club
and I motivate other students to join our Fema Club.” (Femina Hip, 2017)
“I learnt not to give up in life”. “I learned that it is not a must to depend on a man. A woman must hustle.” (Femina Hip, 2018)

Young people have also learnt how to set up and run a business; positive and motivated to take ownership
of change in their lives.
“I learned that I am not supposed to be picky about jobs.” Femina Hip, 2018)
“I realised that if I keep silent, I’m not doing any good to myself and my peers.” (Femina Hip, 2018)

2016: Individuals defy stereotypes.
Young people demonstrate independence and efficacy. They explore opportunities and use them. Girls defy norms of
passivity, and men and boys also become role models who inspire others with their personal efforts to abandon harmful
social and cultural practices and to set up Fema Clubs for their fellow students.
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2017: Change-makers act and people’s quality of life improves.
Students who are members of the Fema Clubs consider themselves to be role models, are active in their schools,
and volunteer in their community. Others expand their small businesses and have more money. Femina Hip wants to see
young people ‘Jump Up’ and take charge of their lives and futures through sustainable livelihoods and job creation.
The results are tangible. Young people access new knowledge about business, obtain loans, and access networks of other
young people, and potential sources of finance and support.

2017: The seeds of self-organisation and collective action are sown.
With twenty years of operation, Femina Hip is witnessing increasing self-organisation amongst the Fema Clubs,
and particularly school mentors, who are organising their own networks. In doing so they are building connections
and generating ‘social capital’.
“The Fema Club platform has grown from individual clubs to district networks, regional networks,
zonal networks, and now a national network. The networks’ greatest strength is that they have arisen in a grassroots fashion
through the efforts of teachers and students, rather than being directed by Femina Hip.” (Femina Hip, 2017)

2018: Citizens are responsible and behave civically.
Girls stand up for themselves and are mobilising to share their new knowledge and challenge discrimination.
They endeavour to protect themselves and avoid unsafe sex. They increasingly look after their sexual and reproductive
health, by testing for HIV, using sanitary pads, condoms and implants.
“I now know how to say no to those who want to push me to do what I don’t want to do.” (Femina Hip, 2018)

Young people start a business or income generating activity and overcome struggles. As a result, they set goals
and plan their lives; solve problems; increase their income; and become more independent.

2018: Fora created for children and youth to connect, learn, and speak for themselves.
An active network of Fema clubs has been established.
“The scale of this increase, represents the self-organisation and growth of Femina Hip’s Fema Club
networks in every region in Tanzania, with 38 networks in total.” (Femina Hip, 2018)

2018: Investment in services for young people and girls.
The central government has indicated that it is listening and is making investments in services for citizens. Femina Hip
continues to have a signed Memorandum of Understanding with the government, indicating that they endorse their
work. Local Government Authorities deliver more equitable and improved public services for women and girls.
Learning outcomes are improving. Teachers who have participated in Femina Hip’s Active Learning orientation focus
on the child/the youth and create a more supportive and creative school environment. They volunteer to give students
extra support and go outside the school grounds to educate the community. There is some evidence that students’
learning outcomes have improved as a result of better classroom practice and student attendance.
“From Fema I get relevant and concrete examples that simplify my teaching work....
Also, I have learnt to do good things to students without demanding anything in return.” (Femina Hip, 2018)
“The number of Form One girl students dropping out due to pregnancy
has gone from nine in the previous year to zero this year!” (Femina Hip, 2018)
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What follows is a description of the reach of Femina Hip’s interventions in 2020 and of the functioning of the Fema Clubs
and then an explanation of the social value being created for young people, teachers, volunteers and staff.

REACH
Fema Magazine
Activity

Total

Female

Male

Numbers of youth reporters and teachers involved in Fema magazine production
Fema Clubbers
Youth (non-Clubbers)
All youth
Fema Club Mentors
Teachers (non-Mentors)
All teachers
Total

372

197

175

60

32

28

432

229

203

48

23

25

4

1

3

52

24

28

484

253

231

Numbers of Fema magazine copies printed
Fema 54

96,750

Fema 55

96,250

Fema 56

0

Fema 57

96,250

Total

289,250

Numbers of Fema magazine recipients
Public secondary schools

2166

Private secondary schools

153

Folk Development Colleges

41

Vocational schools

6

National Central Library

5

Local Government Authorities

210

Ministry of Education

1

Ministry of Information Youth Culture and Sports

1

Ministry of Health, Community Development, Gender, Elderly and Children

1

PMO Labour, Youth, Employment and Person with Disability

1

PO-RALG/ TAMISEMI

1

Non-Governmental Organisations

1

Donor Organisations

2

TACAIDS

1

MAELEZO

1

Total

2,591
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Fema Radio Show
Numbers of youth reporters and teachers involved in Fema Radio Show production

Total

Female

Male

Fema Clubbers

75

41

34

Youth (non-Clubbers)

10

4

6

All youth

85

45

40

Fema Club Mentors

17

9

8

Teachers (non-Mentors)

12

5

7

All teachers

29

14

15

59

55

231

Total

114

Website and Social Media Reach
Totals

Facebook

Instagram

Twitter

52,756

27,871

16,462

6,575

548

New in 2020

8,009

3,916

3,336

606

151

Posts

1,166

378

357

400

28

Likes

114,514

71,401

33,641

3,546

5,926

13,368

1,295

11,191

859

23

7,922

5,638

2,030

254

0

Followers7

Shares
Comments

YouTube

Web
1,300

3

Fema Clubs and Fema Club Networks Reach
Club members8

230,883

Fema Clubs

2,366

Male

129,580

New clubs registered this year

34

Female

101,303

Clubs de-registered this year

27

9

Fema Club Networks
Youth conference participants

161

New networks registered this year

Male

Female

Fema Clubbers

49

59

Fema Club Mentors

21

32

Average number of clubs per network
Number of clubs in networks

60
4
35
1,96010

7
8

Page likes / Subscribers/ Visitors
Calculated by multiplying the average number of Female clubbers/clubs = 55 and the average number of male clubbers /
clubs = 43 by the total number of clubs to obtain an estimate of the total population of Fema Clubbers in Tanzania.
9 Fema Clubs are de-registered by Femina Hip as a result of being inactive and so that new active clubs can be registered.
10 Calculated by multiplying the average number of Fema Clubs per club network by the total number of club networks to obtain an 		
estimate of the total number of Fema Clubs which are part of Fema Club Networks.
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NEEMA MAKWAYA JOHN’S STORY OF CHANGE
My name is Neema Makwaya John, I am 17. I am a form two student at Mwayunge Secondary
School, Igunga in Tabora. I joined Fema Club in November 2019 when I was in form one.
As a member, I educate my fellows that the Fema Club deals with crucial matters.
My significant change story as a result of joining Fema Club is about mental health.
My parents divorced in 2013. My two younger siblings and I had to stay with my mother,
I am the firstborn. Our mother had to do whatever she could to provide for us, sometimes
she was traveling to various places and leaving us with our grandparents.
I was desperately feeling my parents’ absence. I started developing unusual habits such
as isolating myself and thinking too much about our family challenges. I was still in primary school,
sometimes I could not go to school. Teachers would come to ask about me at home,
but I would keep isolating myself to the extent of going to stay in the bushes. I kept living in that
state until I joined form one. I was a very miserable person, always deep in my thoughts.
After joining form one, I kept playing truant. I would be absent for a week. I saw people
calling themselves Fema Clubbers, I wanted to know more about the club. I asked around and some
people asked me if I was interested to join. I did not know then how beneficial the club was.
My behaviour drew my teacher’s attention and she asked me “why are you like that?’
I briefly shared my story with her; she then became my advisor/counsellor.
One piece of advice the teacher gave me was to join the Fema Club. She told me all about the club.
I saw some direct examples, some people were dropouts but because of the club, they returned
to school. I finally joined the Fema Club which changed my way of thinking and now I am peaceful,
my clubmates and mentor advise me positively, I am generally doing great in my studies.
Fema magazine is another great source of my change. Issue 55, which is on mental health
has had the most impact on me. Through it, I came to find out that I was going through stress all
that time. I learned a lot about mental health, including that a friend can be a source of happiness.
I like Fema magazine. Another thing I like about it is, for instance, issue 54, which has stories
about innovation for example on the back (Story Yangu). l learned that, if I have something,
I must express myself for it to be visible.
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THE STATE OF FEMA CLUBS
In 2020 Femina Hip conducted a study, rich with description, to better understand the nature and effects
of Fema Clubs in secondary schools. Findings should inform

•
•
•

The claims Femina Hip makes about its impact
National educational policies on extracurricular activities, and
Recalibration of Femina Hip’s work under our new strategic plan.

Seven regions11 were selected for the study and 42 schools were visited (6 from each region). Interviews and discussions
were held with mentors, students, school administrators and local government education officers.
The Fema magazine is the initial contact point with young people and its content matter.
Who and what appears in the Fema magazine is taken seriously, because the magazine is influential in shaping
what youth think and do. Femina Hip’s original sexual and reproductive health messaging remains the primary interest
of readers.
Students are happy with the content; but some mentioned that the briefness of stories sometimes made
them unsatisfying, however others say they prefer comics and photo novels as modes of transmission.
Some parents were not happy with the content; arguing that the magazine encourages moral decadence by
introducing children to sexual health information.

A Fema Club is both a group of students and a physical space.
Students in Fema Clubs come together to refine intra and inter-personal skills; to nurture talent; to develop
entrepreneurial skills; and to help others. Clubs function in classrooms and/or in areas of the school compound
that are dedicated to their activities. Fema Clubs are not the only school clubs. Students who participate often have to
forsake involvement in other extra-curricular subject-based or social clubs because all clubs usually operate on
a specific day of the week.

A Fema clubber is confident, capable and moral.
Fema Clubs discover, nurture and showcase young talent. Mentors, clubbers and non-clubbers agree that a typical
Fema clubber is a person who manifests good character; who is informed and skilled; who is committed to their studies;
and who helps others. Because of this tendency to reach out to non-clubbers there are benefits of Fema trickle down
within the school and wider community.

Teacher/Mentors are the anchor of Fema Clubs.
They are perceived to be teachers who are friendly, energetic and reasonable. They are a benevolent force
within the school who are on the students’ side. Mentors are the institutional memory of the club. This poses a challenge
to club sustainability because of the frequency with which teachers are transferred within the system.

11 Lindi, Kilimanjaro, Kagera, Tabora, Tanga, Mara, and Dar es Salaam
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What needs to be strengthened?
Magazine distribution is too flexible.
Magazine distribution is similar in schools across all regions. Mentors handle the storage, keeping the magazine
in the staff room, schools’ bookstores or mentors’ offices, at their convenience. In schools there is no one systematic way
of distributing the magazines to readers. Often, they are given to clubbers who then distribute them among themselves
before sharing them with non-clubbers. In day schools clubbers are allowed to take magazines home, to share with
friends and family in their neighbourhood.
A separate analysis of the social value created by Femina Hip revealed the current impossibility of calculating
the actual readership of the magazine. However, the challenge is that we cannot micromanage distribution models,
only suggest different modalities.

Mentor training is critical.
Mentors are the key actor who instigates, delivers and sustains the Fema Club. Training mentors is critical so that
they can run clubs in a way that nurtures young peoples’ growth mindset. Insufficient numbers of mentors have received
training; and there is a clear relationship between that situation and inactive clubs.

Club reporting is sporadic.
Mentors are expected to report on Fema Club activities; but the consistency of those reports is variable.
Some state that they are unclear of the procedures for reporting; and others that internet connectivity is an obstacle.

Demand for the Fema magazine is limitless.
Virtually all interviewees felt the number of magazines distributed in schools was insufficient.
Femina Hip has been exploring how to use digital platforms to increase their reach in a cost effective and efficient
manner. The study revealed some issues that may cause Femina Hip to sense-check their digital aspirations.
The study authors reported that

•
•
•
•

Both mentors and students have a negative attitude towards social media, seeing it as having
a detrimental effect on concentration and leading to moral decadence if not controlled.
There was recognition that when supervised, the digital world can be useful.
There is a significant digital divide between schools across the country, with few schools having consistent
access to computers and data enabled phones, to the internet and thus to social media platforms.
When Fema clubbers do have access to the internet it is usually via their friends and family.
With the exception of clubbers who attend youth conferences, few are aware of Femina Hip’s social
media platform.
Putting the magazine on a digital platform may counter-intuitively reduce reach because the information
that is currently shared with non-school readers via the channel of the magazine would not be available.

Income generating activities will need to be revitalised.
Fema Clubs collectively and individually have increasingly run income generating activities to foster entrepreneurial
mindsets. During the COVID-19 school closure many of these projects stopped. Few have been resumed because
schools are focusing on compensating the time lost to academics during the closure.
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DESHIHEVI YOHANA HANDO’S STORY OF CHANGE
My name is Deshihevi Yohana Hando (22), I am a former student of Komnyang’anyo Secondary School.
I started in 2013 and finished in 2016. My educational journey was full of challenges due to my family’s
financial hardship. My parents are just peasants. I joined form one here and found the school had
a very poor infrastructure. There were only 6 teachers, and none of them specialised in science subjects.
The school’s performance was very poor. Some students were giving up on along the way.
I am very passionate about success; my dream is to be a doctor. I get inspired by reading various
books such as “The power is on now”, “The man with magic hands” and “Gifted Hands” by Dr. Carson,
and many more. I did not give in to the challenges., I remember I had to walk about 10km round
trip to school. Every day, I would participate in about 8 discussion groups from various schools such
as Handeni Sec, Kileleni Sec, Kisersa Sec, etc. I would return home at 21:00 or 22:00 hours.
It was tiring but worth it.
My fellow students dropped physics in form three, but I kept studying it. I was participating
in various exam programs in other schools such as Handeni. Due to my efforts and performance,
they allowed me to sit for their exams free of charge. I passed my form four exams with division
one (top results ranking), which is the only division one result since the school opened.
Due to my awareness of the importance of volunteering, I gained from Fema, I decided
to spend the time that I was waiting to join my A-level studies to be a volunteer teacher for
forms 1, 2, and 3 here at school. I planned to be their motivation, in the sense that, if I could
succeed, they can too. I then went to Tanga Technical School for A-levels where I took PCB
(Physics, Chemistry, and Biology). I conditioned myself that, every time I come back for holidays,
I have to volunteer here.
I scored division 2 in my form six exams. I went to do my national service and came back
home. I applied for university and got accepted at both Muhimbili and St. Joseph Universities.
While I am waiting to start university, I keep serving others through volunteering here.
I am happy that I am a productive youth to my peer groups.
Femina Hip gave me the awareness that leads my way. It also motivated me to bring about change
in society. My presence here has reactivated the Fema Club. I led the club to start a biological
garden that consists of various specimen required for biology exams. I introduced the idea,
found a place then prepared, and planted the specimens. We are also planning to include trees
that will be planted in the school compound.
I like to read Fema magazine and follow Femina Hip’s social media handles. I was also happy
to meet various Fema mentors and former mentors. At Tanga Tech I met many active
Fema clubbers, they also played a part in motivating me and
gave me different ideas.
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THE SOCIAL VALUE CREATED BY FEMINA HIP
Social return on investment (SROI) is a method for measuring value that are not traditionally reflected
in financial statements, including social, economic, and environmental value. SROI enables organisations to measure
their effectiveness and to calculate a ratio of benefits to costs.
In 2020 Dr McAlpine conducted a SROI study for Femina Hip that seeks to better understand the difference and
how much difference the organisation is making. This will be used to inform strategic conversations internally and to
spread a shared understanding of value; and by doing so to better maximise the social value that Femina Hip creates.
“SROI is about value rather than money. Money is simply a common unit …
and widely accepted way of conveying value” (SROI Guide, 2012).

Femina Hip provides ‘edutainment’ to young people; runs extracurricular Fema Clubs; offers transformative
life skills training and entrepreneurship education that supports young people to know themselves better and to
self-organise as active citizens. We also support teachers with Active Learning orientation and create feedback and
support mechanisms for communicating with them through online platforms.
The SROI process involved collecting 41 stories of significant change from students, teacher/mentors, and former
clubbers from the past five years. A descriptive analysis was then undertaken to identify outcomes and a then
a provisional social value calculation was made. A sensitivity analysis tested the validity of the calculations made,
a decision was made to address the limitations of the study and seek further data.
A Sprockler Narrative Inquiry was used to add the stories of more students, teacher/mentors, Femina Hip
volunteers, alumni and staff to the analysis. One hundred people responded to the inquiry, 45% of whom were
female and 55% male. 38% were over 30 years old, 36% were under 18 years and 26% were young adults.
Sprockler is a tool that combines qualitative and quantitative data, using stories and statistics to provide information
within the context. An inquiry starts with a question that asks the storyteller to share a story or an experience about
the topic at the core of the inquiry. The second set of questions support the storyteller to make meaning of their story,
ensuring that stories are interpreted by the storytellers, not by outside analysts. Stakeholders were asked to write a story
of their contact with Femina Hip, the type of change they had experienced, the duration of that change, its attribution to
Femina Hip, how much would have happened anyway and whether the change transpired at the expense of others.
These stories were then analysed into outcome chains, the value of which was then calculated.
The limitations of the study lie in the absence of unintended or negative outcomes, which did not emerge
in the consultations with stakeholders, but that pragmatically must exist in some form. The scope of study does not
include outcomes related to Heads of Schools, parents, and local government authorities. They are stakeholders,
but to date Femina Hip’s programming has not really focussed on them. They would however, most likely be the groups
that would surface negative outcomes and the study would have been stronger with their voices.
Fig 2. Femina Hip’s four dimensions of impact.

Edu-tainment.
“Fema Clubs’’.
Transformative life
skills training.
Entrepreneurship.
Self-organisation.

WHAT

$2.5 m

Contributed by
teacher/ mentors, former
clubbers & volunteers,
heads of school,
Femina Hip staff, local
government authority
personnel & development
partners.
CONTRIBUTE

151 k

School students,
teacher/mentors,
former clubbers &
Femina Hip Staff
benefit each year.

WHO

$23.8 m

For every $1 invested
in Femina Hip there
is a social return of $23.

SOCIAL VALUE
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THE SOCIAL VALUE CREATED BY FEMINA HIP
Femina Hip engages with 151,802 stakeholders each year through its Fema Club initiative.
These include secondary students, teacher/mentors; former clubbers and volunteers; Heads of School;
Femina Hip staff; Local Government Authority personnel and development partners.
The SROI calculations revealed that these stakeholders contribute the equivalent of US$ 2.53 million.
The majority of this comes from teacher/mentors who contribute US$2 million.
Femina Hip generates $23.8 million in social value each year. For every $1 invested in Femina Hip there is
a social return equivalent to $23.
Material outcomes that are achieved by Femina Hip include,

•
•

Less student absenteeism with improved academic performance and increased employability.

•

Teacher/mentors are more informed and better teachers who can identify and understand
young people’s challenges.

•
•

Girls experience more equitable treatment from mentors and boys, as rights violations are reported,
and redress sought.

Teacher/mentors experience improved employability prospects and income.
Femina Hip alumni and volunteers experience improved employability prospects and income.

The SROI analyst developed the logic model in Figure 3 to illustrate the outcome chains that appear to play out
in our interventions.
Fig 3. Femina Hip’s logic model.
LOGIC MODEL II Theory of changes: Empowering young people to self-actualise and effect positive change
in their lives and communities.

Outputs
Teacher/mentors
coordinate, organise
& report on club activity
& participate in training.
Students become
confident, self-aware,
resilient & focussed on
realising their dreams.

Short-term
outcomes
Teacher/mentors
are more informed
and better teachers
who can identify
& understand young
people’s challenges.
Students volunteer
& raise others’
awareness.

Intermediate
outcomes
Students better
understand
themselves, their
preferences & talents, &
the risks and
opportunities that
come from engaging
in society.
Schools experience
improved discipline,
motivation & morale.

2nd generation
outcomes
Students &
teacher/mentors see
& act on opportunities
for self-employment or
entrepreneurship that
support self-reliance.
More equitable
treatment of girls,
reporting of violations
& seeking redress for
victims of violence.

Impact
Improved
employability
prospects and
household income.
Reductions
in interpersonal
violence.
Reduced
intergenerational
poverty.
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Significant social value is created for students, teacher/mentors, former clubbers and our staff.
Value is particularly created for young people amounting to $4.7 million each year. Whilst teacher/mentors
benefit to the tune of $3.9 million annually, their contribution to Femina Hip’s activities is massive with them
contributing $2 million. Thus, the net value that they actually get is $1.9 million which is less than
that obtained by Femina Hip alumni.
Fig 4. Social value created in a year for each group

01

Secondary school students

$4.7 million

02

Teacher/mentors

$3.9 million

03

Former clubbers & volunteer

$3 million

04

Femina Hip staff

$116,576

Fig 5. Femina Hip’s positive feedback loop.

Attendance

Information
Self awareness
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catalyst

Edutainment
& Clubs

Practical civic
action
Volunteer & Lead

@ school improves

Solidarity
Network &
Influence

Confidence

Concern

Self care

for others
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The teacher/mentors use Femina Hip’s edutainment and the Fema Club space as a catalyst for engaging
with students. The media vehicles furnish young people, the mentors themselves, and our Femina Hip team with
information that helps them to become more self-aware. They also provide these stakeholders with opportunities
to take practical action, and to volunteer and lead. These expand their social network, creates solidarity within
the groups, and provides them with opportunities to influence others. In turn their self-confidence and motivation
to participate in Femina Hip activities is enhanced.
The study shows that students’ attendance at school improves, which improves their academic performance.
At the same time students also adopt more healthy habits that demonstrate care for themselves and also show
more concern for the wellbeing of their peers.
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FEMINA HIP’S IMPACT
IN 2020
Ultimately, the life prospects of participating students, teacher/mentors, volunteers and staff all improve.
Dr McAlpine who conducted the analysis, raised the following considerations for programming.
A scenario is that we at Femina Hip build off this initial SROI study and continue to maintain social value accounts.
These could continue to involve stakeholders in articulating and valuing the change that they experience, putting their
experience at the centre of our claims of impact.
Heads of School, parents and Local Government Authorities were not consulted as part of this study but given
Femina Hip’s new strategic plan they will become stakeholders.
One recommendation from the study is that Femina Hip consult these groups about the future programme
direction, and the Sprockler inquiry could be a useful tool with which to do this. It may be helpful to conduct a social
value forecast with these groups to better understand their perspectives about the potential social value that
Femina Hip could add.
The SROI study reveals the significant investment that teacher/mentors make in Fema Clubs, amounting
to $2 million. They only net $1.9 million in value to themselves, which is less than that obtained by Femina Hip alumni.
Given that teacher/mentors become better teachers as a result of their contact with Femina Hip and that
they believe that this helps their future prospects one recommendation is that Femina Hip invests in a closer
relationship with the Ministry of Education, so that the professional development opportunities that we offer can be
taken account of in teachers’ career progression. This could possibly lead to a better integration of the Fema Clubs
into the school system.
The SROI study puts a financial proxy on the value of what is essentially a volunteer programme that operates
in schools. Femina Hip will always need to make the case for the value of volunteering to people who see
it as a distraction from academics. The study uses the language of money and the Sprockler inquiry uses stakeholders’
language in an interesting way to describe and explain the value of volunteerism.
Femina Hip could leverage such ‘value’ analysis as we move forward in forging relationships with new stakeholder
groups (Local Government Authorities, parents, Regulatory Authorities).
Finally, the value being created for Femina Hip alumni is substantial at $3 million. This is significant because
of the numbers being reached (estimated 27,000 annually), because the outcomes endure over time and because
currently, we at Femina Hip have little systematic engagement with this group, apart from our volunteer programme.
We have come to realise that this group presents a real programmatic opportunity to create more value.

30

IBRAHIM MAIRA PIUS’ STORY OF CHANGE
My name is Ibrahim Maira Pius (18). I am a student at Tai Secondary School in Mara.
Immediately after joining Tai Secondary School I joined the Fema Club. We have been doing various
activities including farming. You know, Mara is at the border of Tanzania and Kenya, life is so hard there.
The major economic activities are small scale farming and fishing. Due to the economic hardship,
sometimes I had to miss school to go fishing so I could raise money to meet my needs. Before that,
I was performing well in class, but my results started to drop. I was fishing with a hook; I could catch
about 3 tilapia fish which I would sell for around Tsh 5,000 each. That means, I could get up
to Tsh 15,000 at once, some days up to Tsh 30,000. That posed another challenge. I started focusing
on making money instead of studying. Peer pressure from my friends was also playing a role,
they would convince me to go to a disco after we got some money.
After seeing that I had changed, my Fema Club mentor, Teacher Hamis Mawala and others
started to follow up with me. They realised that my absenteeism was due to financial challenges,
so they organised to help me. Using our club’s fund, they provide me with small amounts of money
so that I could focus on school. I was actually about to drop out, but the Fema Club helped
me to stay in school. In addition to the financial support, my fellow clubbers and the mentor have
been advising me too.
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ORGANISATIONAL HEALTH

VOLUNTEER PROGRAMME & POWER TEAMS
Femina Hip started a formal Volunteer Programme for current university students in 2016. The programme
recruits talented youth who have been Fema Clubbers and provides an opportunity for them to gain exposure,
relevant job experience and training. In 2020, twelve volunteers were given a one-week orientation training
on SRHR, EE, and CE, as well as Femina Hip’s way of working, values and code of conduct, prior to working with
the Community Mobilisation Team.
The volunteers were able to visit a few Fema Clubs in Dar es Salaam before schools closed in March. However,
this programme was majorly impacted by COVID-19, so it was decided to retain the same volunteers for 2021.
Femina Hip’s current Girl Power team was established in 2017 to champion the Red Agenda and MHM issues and
support girls to live up to their full potential. Femina Hip introduced a Boy Power team in 2019. The team members are
all former Fema Clubbers who educate boys on SRHR, economic empowerment and citizen engagement.
They also provide a male perspective on youth issues that affect both girls and boys. Members of both teams took
part in the COVID-19 Champions project, developing and sharing messaging to their peers, acting as role models for
Coronavirus prevention within their communities, and facilitating the online live Power Talk forums.
We decided that we will develop this effort into a Youth Leadership programme in 2021, to offer training and
hands-on experience and create a more formal career pathway for volunteers, both in and outside the organisation.
This will help to meet our target of building solidarity, volunteerism and self-organising into the youth sector.

GOVERNANCE, COMPLIANCE & STRATEGIC DIRECTION
The government of Tanzania introduced new regulations for the civil society sector in 2019. Femina Hip
was obliged to go through a re-registration process to become an INGO, as it could no longer be registered as
a company limited by guarantee under Business Registrations and Licensing Agency (BRELA).
Femina Hip is a partner organisation of the fundraising foundation, HIP Edutainment in Sweden. Both organisations
(Femina Hip and HIP Edutainment) have the same Founder, Dr Minou Fuglesang. HIP Edutainment was also one
of the founding entities of Femina Hip in Tanzania and has formed part of its governance and support structure for the
past two decades. Fuglesang has also served as the Executive Director of Femina Hip for the past 20 years, responsible for
evolving the organisation, its edutainment, building a competent team and a popular, nationwide brand.
Femina Hip sought guidance about the re-registration from Asyla Attorneys, the Registrar of NGOs, the board
of HIP Edutainment and from our core donors, the Swedish and Danish embassies. In May 2020 we registered Femina Hip
as an INGO ‘affiliate’ of HIP Edutainment, as foreigners cannot be founders of local NGOs, in keeping with the vision
and intention of the founder and to continue to secure links to global and Nordic technical expertise and fundraising
opportunities.
The Registrar of NGOs in Tanzania has stamped and endorsed the new Constitution of Femina Hip, confirming
that Femina Hip is now registered as an INGO and affiliate to HIP Edutainment. It is, however, a legal entity with its
own Femina Hip Board of Directors.
These organisational changes are embodied in the new Femina Hip Strategic Plan 2021-2025 which was
developed during 2019 and 2020. A series of workshops were conducted with staff and HIP Edutainment board
members and trainers. An external evaluation of Femina Hip was also conducted in January 2020 by a team procured
by the Swedish Embassy. The team made keen observations and the report contained many key recommendations that
have shaped our thinking in this transition period. The new strategic plan stakes out the vision, mission, and results
Femina Hip hopes to deliver as the new INGO affiliate of HIP Edutainment during the period 2021-2025.
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LEADERSHIP TRANSITION
The transition in Femina Hip’s organisational registration, structure and identity, merged with the succession
plan of the Founder and Executive Director. A leadership change process was set in motion during the year.
It was decided to localise leadership and do an internal recruitment process as competent leaders aspiring to
the role are present within the organisation. The Swedish Embassy also encouraged such internal recruitment coupled
with leadership training and the cultivation of a more active and participatory board culture to enhance systems,
oversight and compliance.
The board of HIP Edutainment took charge of the leadership transition process, setting criteria for the capabilities
and competencies needed for a new leader whose responsibilities will include:

•
•
•

Taking on the day-to-day operations,
Transforming Femina Hip into a meritocracy, and
Developing partnerships with and endorsement from the government.

Empower Ltd., a reputable recruitment agency, was procured to support the process and conduct a series of exercises
with the candidates and to present an assessment to the HIP Edutainment board, who then conducted their own review
and made the final decision. Ruth Mlay, our former Head of Programmes was selected the new Executive Director and
Amabilis Batamula, our Media Director, the new Deputy Director, starting 1st March 2021.

FUNDRAISING
The Swedish Embassy’s core funding agreement came to an end in 2020 and during 2021 we will be operating
with the last year of our Danish Embassy funding agreement. The situation as we approached the end of
2020 was challenging. We initiated discussions with both donors and started negotiating funding partnerships for
2021 and beyond. We are optimistic that with our great team and the quality of work we do, we shall secure
our next five-year plan of work, as a transformed and even stronger organisation.
In 2020 Femina Hip secured funding for special projects with different partners. We continued to work with Irish Aid
for a second phase, implementing the Girl Power training programme in Mwanza. We worked with UNICEF on the final
activities for the Children and Young People’s Agenda, the COVID-19 Champions project and with UNFPA
and the Global Fund for Women to implement MHM Red Agenda projects.
Our collaboration with HIP Edutainment on re-defining SRHR CSE, gender methods and vocabulary and creating
a cadre of master trainers was developed further. The proposal for 2020/21 was successful and HIP Edutainment could
sign a funding agreement with the Swedish Institute. HIP Edutainment also developed several research and design
projects with Femina Hip. A proposal on the ‘World of Work’, which focuses on youth and work readiness was successful
and gained funding from the Norwegian School of Economics via the Norwegian Research Council. A curriculum
will be designed, and a randomised control trial will be conducted during the coming five years, assisting Femina Hip
to develop a new key intervention. Furthermore, HIP Edutainment was able to link us to a PhD student at Loughborough
University (UK) who gained funding to conduct a larger study of Fema Clubs and their impact on girls’ education.
In 2019, Femina Hip won a bid with the Jane Goodall Institute (JGI) to support the strengthening of
Roots & Shoots school clubs, working with youth in Kigoma and Katavi regions, supporting environmental
conservation, SRHR and life skills. CARE International invited us to partner with them to support girls’ education
with funding from the Jack Dorsey Fund. However, both these grants have been delayed, the agreements have not
been signed and will be initiated during 2021. Femina Hip also worked with two INGO partners, Plan International
and Jhpiego/JHU and developed full funding proposals for a call from Global Affairs Canada (GAC).
The proposal is for support to youth and SRHR in two regions of the country, Katavi and Mara.
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HAMZA SAID MATANA’S STORY OF CHANGE
I am Hamza Said Matana (33), a teacher from Mara, I work at Kwilamba Secondary School. My history
with Fema Clubs started when I was in secondary school at Forest Hill, Morogoro. I was a member,
but I joined late as we were about to finish form six, so I didn’t get a chance to actively participate
in the club’s activities. After being employed as a teacher, our head of school appointed me to be
a club mentor because I was responsible for sports and entertainment at the school. I got a chance
to attend a seminar done by Femina Hip to Fema Club mentors, which was very motivating.
I was raised by my mother after my father passed away when I was very young. My mother brought
me up by teaching me a lot of things like cooking, etc. I grew up knowing that the mother is everything
and doing domestic chores is ‘what it is’. I got a job in Mara, where I found things are different,
women in Mara are not valued and are disdained. I started to adopt that behaviour, it is normal
to find a girl beaten and you join to beat her. When we are with peers, we were talking about women
as ‘nothing ‘and men as ‘everything’.
After I joined the Fema Club and started reading Fema magazine, I realised that my changed
perception of women is wrong, instead what my mother was doing is what made me who
I am today. It started to click in my mind that women can be even better than men, I contextualised
it with the communities in Mara and found out that women work harder than men. It is normal
for a man to wake up in the morning only to go out to play cards, chase or just chit-chat up to
the evening when some of them go fishing in the lake. Women carry the greater burden of farming
and care of the families. I even learned what happens very close to me, my landlord has the same
habit, when he gets money, he either spends it on other women or buys new clothes instead
of catering for his family. His wife is the one responsible for food and other needs.
I was even more inspired by gender equality after the seminar and participating in various
events organised by club mentors. I went to one in Mbeya; the topics delivered by people from
Femina Hip about gender equality enlightened me further. I learned by example from female club
mentors who have very active clubs, they run entrepreneurial projects, in short, they are good.
I completely changed and believe in gender equality.
Students are slowly changing, some of them whose parents have pieces of land or farms
engage in farming, some bring their products like vegetables or chicken to sell to the teachers
at school, that helps them, especially girls who need money for needs like sanitary pads.
Parents, especially fathers hardly pay attention to needs like sanitary pads. That is alongside
increased academic performance.
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FEMINA’S PLANS

Femina Hip is excited to start a new strategic phase 2021 – 2025. It will be a phase of consolidating and
deepening our impact; ensuring that the institutional memory and intentions of the Founder and departing Executive
Director is sustained with a new leadership; support the growing nationwide youth movement; to innovate
the development of a more digitised edutainment platform and forge stronger partnerships with the government.
We will work with youth in and out of school, heads of schools, teacher/mentors, parents, community leaders and local
government; and will use data analytics to track and measure our social impact. We will continue to develop our
‘incentive system’, offering our youth awards for performance, certificates of participation, opportunities for exposure
to others in the youth movement through participation in national conferences and features in the magazine.
In the previous strategic phase, Femina Hip worked with youth as change agents and with Fema Clubs as
embryos of change, we focused on social and behaviour change of the individual, student and teachers and
the school environment. A key shift in this new phase will be progressing impact to the wider community;
bearing in mind that youth live in a community that has norms that do not necessarily support or encourage
the values and lessons we seek to impart.
We will be focusing on how we ensure that we influence our boundary partners, teacher/mentors, heads of schools,
parents and community leaders as well as various sectors of the government12. We plan to do so assuming that
if they change their behaviour it will positively affect the young people in their lives and thus further increase
their likelihood of fulfilling their potential. This means going deeper and will of course also mean a shift in financial
investment, possibly limiting the number of schools and districts we can work with.
Femina Hip continues to believe that young people can transform society when they develop a ‘growth mindset’
where they value effort as a route to mastering new skills and competencies. Our approach to engaging with youth
will continue to capitalise on our areas of strength and expertise that lie in our edutainment as a route to
creating space for young peoples’ voices.
Fema magazine and Fema Clubs will continue to be the flagship of the organisation. Our Community Mobilisation
team will continue school visits and outreach where Active Learning orientation is facilitated by Femina Hip staff with
teacher/mentors, and as a new addition with heads of schools and parents who will be reached through parent
teacher associations. Our digitised feedback and reporting platform will be improved to support communication with
students, as well as teachers, schools and local government leaders. Girl and Boy Power training will also be offered
where we can find the funds. We will continue to incentivise participation and volunteering and support
the self-organising and organic development of the nationwide Fema healthy lifestyles movement.

12 Local Government Authorities, National Government Officers, PO-RALG (TAMISEMI); Prime Minister’s Office, the Ministry of Labour,
Youth, Employment and Persons with Disability; the Ministry of Education, Science and Technology and the Ministry of Health,
Community Development, Gender, Elderly and Children.
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DOTTO DAUDI’S STORY OF CHANGE
My name is Dotto Daudi (17), a Fema clubber from Simiyu. I am a form four student at
Lyusa Secondary School. My first contact with Fema was when I was in class seven in primary school.
My sister was in secondary school and a Fema clubber so she would bring home copies of
Fema magazine, I was very interested. In 2017, when I was in Form One, I joined the Fema Club
at my school. We have been doing various activities in the school and even in the community
including educating people about teen pregnancy, family planning, and children’s rights.
Through reading Fema magazine I learned about generating income using my talent and saving.
I live some distance from my school, and I had to walk about 17 km every day from home to where
the school is located. I was normally late; hence I was missing some sessions. My parents could
not afford a bicycle for me. I remembered to use the knowledge from Fema and my weaving talent.
I started to make raffia mats/carpets and sell them for Tsh 10,000 to 30,000 a piece. After a month,
I made about Tsh 170,000 which was enough to buy a bicycle. I was not working every day,
only on weekends. I was getting raffia for free because they are just wild bushes, so I did not
need financial capital.
I used ‘kibubu’ to keep my money (Kibubu is a wooden box with a small opening for inserting
coins or notes, the only way to draw the money is to break it open).
Fema has changed my life, Fema has also made me confident and self-aware. It fuels me
to plan and execute my plans. To me, the magazines have had a greater significance, as I already
started to consume Fema content, when I was in primary school.
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LESSONS LEARNT

The COVID-19 pandemic demonstrated that Femina Hip is able to alter the way it communicates with its audience,
digitising its content and messages and moving to communicating primarily online. This has accelerated Femina Hip’s
aspirations of digitising more of its content over this next strategic plan period. However, we are aware that most young
people and mentors still live on the digital margins, so we still need to retain Fema magazine in print, as it glues all our
work together and forms the basis of our engagement with youth and our success.
The ‘Femina Family’ values of volunteering and self-organising, are ingrained in the teacher/mentors and students and
demonstrated in their actions. Many of them volunteered in their communities during the time that schools were closed,
educating community members about COVID-19 and how to take precautions to prevent infection, together with
donating equipment to those who are vulnerable. This is one example that demonstrates that Femina Hip’s initiatives
to encourage people to be agents of their own change is working.
The government is serious about wanting to be more engaged in the work of NGOs including Femina Hip, holding
organisations to account and requiring them to be compliant with laws and regulations. Femina Hip has already entered
into dialogue with relevant government authorities, and local government representatives on how to better involve
them in the follow up of our initiatives in their districts. We have received a lot of positive response and support.
In the new strategic plan, Femina Hip focuses on deepening the partnership with local and national government.
Femina Hip has always promoted open talk about sexuality and reproductive health and rights, voicing the questions
and views of young people. Fema magazine represents the voices of youth and therein lies its power. We need to make
sure it remains that way. The current government has a more discrete approach and Femina Hip has therefore had to
reassess the themes we discuss and the words we use in this context.
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APPENDICES

HIP EDUTAINMENT
HIP Edutainment is an INGO registered with Stockholm’s County Administration Board, the Registrar of NGOs
in Sweden. It is a small think tank, a creative hub, a global actor and innovator. It was set up to bring experts
together, to help foster innovation in development communication, social and behaviour change communication,
and movement building using the ‘hip edutainment’ approach of which it is the custodian. Dr Minou Fuglesang
is the founder of both HIP Edutainment and Femina Hip in Tanzania. Femina Hip has been the main implementor
of the ‘hip edutainment’ approach in the field, HIP Edutainment providing technical support, fundraising,
capacity building while keeping oversight and quality control.
Femina Hip had to re-register during 2020, as it could no longer retain its registration as a company limited
by guarantee (Ltd.), non-profit, according to the NGO Registrar in Tanzania. It is now registered as an INGO ‘affiliate’
of its ‘parent’ organisation, HIP Edutainment in Sweden. This change coincides with a leadership transition as the founder,
Fuglesang, who has served as the Executive Director of Femina Hip for the past 20 years is exiting that position
and the daily operations. She has been appointed by the board of HIP Edutainment to take on the role of Chair
of the Board of Directors of Femina Hip for the next three years to secure the transition. Fuglesang will, with the new
board drive the building of a new organisational set up as an INGO ‘affiliate’ and support the new Executive Director
and leadership team. She has committed to take on this role and will also work in a technical capacity to keep oversight
and help transfer 20 years of innovative work encompassing policies, guidelines, risk management and quality
assurance systems. She will also document the institutional memory and develop a ‘hip edutainment’ SBCC training
course and manual, highlighting the approach and its focus on storytelling - using feature journalism, testimonials,
reality shows, and the drama of every-day so that it can be shared with other local and global actors.
A primary function going forward will be to ensure that Femina Hip is compliant and accountable.
This will be done through the new Executive Director who will be part of the Board of Directors of Femina Hip
and report to the Chair, Dr. Fuglesang. The latter will also assist the new Executive Director with fundraising,
ensuring that the organisation has funds to operate during the new five-year strategic plan period and beyond.
HIP Edutainment has networked on the global and Nordic arena, through conferences and publishing and
will during the years to come also take a more active part in support networks to access further financial resources,
competence and innovation.
Compliance and adherence to the core values of HIP Edutainment encompassing a human rights-based approach,
including gender equality, sexual and reproductive health and rights, economic empowerment, citizen engagement and
the promotion of life skills and growth ‘mindset’ will be assured. HIP Edutainment will continue to set the long-term
strategy for the organisational set up.
During 2020, HIP Edutainment, which is composed of an advisory board of technical experts - a group of professors,
researchers, trainers, with a small secretariat in Stockholm that manages the work at headquarters, has supported
the transformation of the organisational set up and leadership transition at Femina Hip. Furthermore, an investment has
been done to update key decision-making documents, policies and registrations in Sweden. The transformation process,
the morphing into a new organisation, has taken time and many advisory board meetings to secure a way forward.
Workplans, change management processes, fundraising strategies and training for the new leadership team have been
outlined and will be carried out during 2021 in line with the new Femina Hip strategic plan.
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